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A Provident PMO bemutatkozasa a trendi PMO Global Awards nemzetkozi versenyen
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PMO Global Awards — mi ez és mioéta van? %;ﬁmﬁ PMQ@E SLaRak

O\ ALLIANCE

A PMO Global Awards a non-profit szervezet altal szervezett, 2018-ban inditott,
évente megrendezésre kertl6 szakmai verseny, aminek keretében 4 foldrész 64 orszaganak PMO-ja
kozul valasztjak ki a kontinensek, majd a vilag legjobbijat.

* A teljes jelentkezési és értékelési folyamat online torténik egy virtualis szakmai zsiri bevonasaval
(0sszesen kb. 500 onkéntes részvételével)

A kezdeményezés célja, hogy arra O0sztondzze a vilag minden tajan tevékenykedd PMO-kat, hogy
megosszak egymassal a fejlodési torténetuket (tudasukat, tapasztalatukat, a projektmenedzsment
terén elért eredményeiket) és Otleteket adjanak a tovabbi tapasztalatszerzésre és optimalizalasra.

« A megmérettetés egy inspiralé szakmai kihivas és nagyszerl lehetbéség valamennyi PMO Lead
szamara, hogy megmutassa a vilagnak magat és a PMO network részéve valjon.
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PMOGA - A verseny folyamata

GLOBAL
AWARDS

PM
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ENTRY STAGE

Organisations and individuals formally
register their interest in participating
in the PMO Global Awards, stating
which categories they would like to
compete in.

Each category has specific rules for
accepting a new entry. Please visit the
category page of your interest to learn
more.
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NOMINATION STAGE

Competing organisations and
individuals in each category must
prepare and submit the Nomination
Package that will be evaluated by the
Judging Committee. The Organising
Committee confirms the nominations
upon receipt of the Nomination
Package.

Each category has specific rules for
the Nomination Package. Please visit
the category page of your interest to
learn more.

3 )

EVALUATION STAGE

The Judging Committee members will
evaluate the Nomination Packages
based on specific technical criteria.
They will appoint the finalists for all
awards categories, which will be
announced at the end of the
Evaluation Stage.

Each category has a specific
evaluation model and criteria. Please
visit the category page of your interest
to learn more.
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AWARDS STAGE

Finally, all awards finalists will meet at
the Awards Gala Ceremony in London
on September 30th, 2020, to be
honored and recognized. The
categories winners will be announced
and finalists and winners will be
awarded with exclusive trophies.




PMOGA - Versenykategoriak 2020-ban PM® SiQBAL

 World Awards = 1 indulo orszagonkeéent
«  World PMO of the Year
 The Americas PMO of the Year
« Africa PMO of the Year
* Asia-Pacific PMO of the Year
* Europe PMO of the Year

e Industry Awards = tobb indulé is lehet orszagonként (UJ!)

« Banking, Construction, Consulting, Energy, Healthcare, Heavy Industry, Insurance, Manufacturing,
Non-Profit, Government, Technology, Telecommunications PMO of the Year

« Professional Awards = tébb indulé is lehet orszagonként (UJ!)
e PMO Leader of the Year
e  PMO Influencer of the Year




'PM GLOBAL
AWARDS
World Awards:

« The participating countries can be represented by corporate, governmental or non-profit organizations and their
PMOs can support the Enterprise, a Business Unit, a Department, a Program or a Project.

« PMOs from the same global organization may represent different countries in the competition since they have their
offices located in the countries to which they represent.

* Recipients of the World PMO of the Year Award are not eligible to participate in the PMO Global Awards for two
years after being awarded.

« PMO Global Alliance affiliation is not required for nominees.

« Current volunteers members of the PMO Global Alliance Board and Global Directors are not eligible for any award
as well as current PMO Global Alliance staff, contractors, and consultants.

« Current members of the PMO Global Awards Board and Committees are not eligible for any award.

5. https://pmoawards.org/world-awards/



https://pmoawards.org/world-awards/

'PM GLOBAL
AWARDS
Industry Awards:

« Corporate, governmental or non-profit organizations can participate and their PMOs can support the Enterprise, a
Business Unit, a Department, a Program or a Project.

 Recipients of any Industry Category Award are not eligible to participate in the PMO Global Awards for two years
after being awarded.

« PMO Global Alliance affiliation is not required for nominees.

« Current volunteers members of the PMO Global Alliance Board and Global Directors are not eligible for any award
as well as current PMO Global Alliance staff, contractors, and consultants.

« Current members of the PMO Global Awards Board and Committees are not eligible for any award.

https://pmoawards.org/industry-awards/
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'PM GLOBAL
AWARDS
PMO Leader of the Year Award:

. Nominees must be at least 35 years old.

Only individuals with a minimum of a total of eight-year PMO leadership experience can be nominated.

The nominee must be working regularly as a PMO Leader in his/her organization for at least two years, considering the date of
submission of the Entry Package.

Directors, Heads, Managers, Coordinators or any other leadership position can be considered PMO Leaders.

The PMO Leader must have a minimum team of three subordinate professionals.

Consultants are not eligible to be nominated.

PMO Influencer of the Year Award:
. Nominees must be at least 35 years old.
. Executives, Practitioners, Consultants, Authors and Researchers can be nominated.

Both Awards:
. Recipients of a Professional Category Award are not eligible to be nominated for the same award for two years after being awarded.
. PMO Global Alliance affiliation is required for nominees.

. Current volunteers members of the PMO Global Alliance Board and Global Directors are not eligible for any award as well as current
PMO Global Alliance staff, contractors, and consultants.

. Current members of the PMO Global Awards Board and Committees are not eligible for any award.

7. https://pmoawards.org/professional-awards/
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PMOGA - Presentations of Winner PMO’s from past years

WANT A TIP ON HOW TO BECOME A WORLD WINNER ?

Watch the video presentations of some PMOs that got there.

Breaking through the PMO ik 2019 PME &5k 2018

boundaries of banking © armca

ANGOLA

hStA PACIFIC + HONG KONG

BRADESCO BANK TATRA BANK JUPITER MANULIFE

8. https://pmoawards.org/world-awards/ @
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PMOGA - Fontosabb datumok 2020-ban

WORLD AWARDS CATEGORY Starts Ends

ENTRY STAGE (Entry Package Submission) Jan 13th Mar 13th

NOMINATION STAGE {Nomination Package Submission) Mar 14th Apr 14th

Round 1 May 2nd May 14th
Grou
Stagel’ Round 2 May 16th May 28th
Round 3 May 29th Jun 10th
EVALUATION STAGE
Round of 16 Jun 12th Jun 24th
Is(:‘angzko"'t Quarter-Finals Jun 26th Jul 8th
Regional Finalists Annoucement Jul 23rd
AWARDS CEREMONY
Regional Winners Annocuncement Sep 30th

World Winner Annoucement
London, UK

FUTURE PMO CONFERENCE

Provident
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PMOGA — Miért érdemes indulni?

®,

FEEDBACK

Your organization will be evaluated by dozens of judges, all
highly qualified professionals, carefully selected from different
countries. Each of them will be invited to provide
improvement recommendations for your PMO and all of this
rich material will be compiled and shared with you at the end
of the competition.

BENCHMARKING

Make direct contact with PMOs around the world and
understand in detail every aspect that really matters to your
organization. Find out what good practices can inspire you to
create solutions that will generate more results for your PMO.

KNOWLEDGE

Get free access to all competitors’ success stories, knowing
closely how the challenges were overcome and the details that
generated the best results.

REPUTATION

Build a global reputation for your organization and yourself by
making your valuable work known around the world, and
enjoy all the benefits of becoming a global reference in PMOs.

GLOBAL
AWARDS

PM

LEARNING

Learn from the experience of dozens of Organisations around
the world, many of them from your own industry or sector.
Evolve your PMO inspired by the best PMOs in the world.

SOLUTIONS

Find out what solutions other organizations are using to
overcome their challenges and discover new opportunities to
improve your PMO.

VISIBILITY

Your work, efforts and results will be known throughout the
PMO global community, which is not just a reason to feel
proud but also an opportunity for the exchange of
experiences and knowledge between organizations and
professionals.

PRESTIGE

By honoring your country as the only organization to
represent it in the World category, being a finalist in one of the
hotly contested awards categories or even being nominated as
one of the PMO Global Awards winners, your organization and
you will receive the applause and recognition of the PMO
global community.

10.

Provident




PMOGA — A 2019-es verseny menete (visszatekinteées)

WORLD AWARDS CATEGORY

(d EUROPE

ENTRY STAGE (Entry Package Submission)

= GROUPM GROUP N

NOMINATION STAGE (Nomination Package Submission)

Round 1 SLO
UNITED KINGDOM

Round 2
= GROUPO = CROUPP
Round 3
HUNGARY
EVALUATION STAGE N
RELAND
Round of 16 ITALY

Quarter-Finals

Regional Finalists Annoucement

EUROPE

AWARDS CEREMONY
Regional Winners Announcement
World Winner Annoucement

London, UK

FUTURE PMO CONFERENCE

IRELAND 2 X 7 UKRAINE

POLAND 7 X 2 UNITED KINGDOM
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PMOGA — A 2019-es verseny eredménye (visszatekintes)

FINAL

AFRICA o — \T HE AMERICAS

GLOBAL
PMO AWARDS ‘ 2019
WORLD’S PMO OF THE YEAR
ASIA-PACIFIC EUROPE

2019 PMO OF THE YEAR 2019 PMO OF THE YEAR

D R | triglav
e Uan ity \
..-‘\ " "f.a

12.

@



PMOGA - Final report

created for PMO Provident Hungary




PMOGA Final

report — The Awards evaluation criteria

CRITERION
WEIGHT

PMMO's Journey

Client

Best Practices

Cormmwuniy 109%

Walue Generation

THE AWARDS CRITERIA

HOW JUDGES EVALUATED YOUR PMO

This criterion evaluates the PMO's journey, evaluating its strategy, consistency, adaptability,
leadership, and the path that made the PMO become what it is today.

This criterion evaluates the set of services,functions the PMO provides to its clients and staksholders,
hiowr much they are appropriate for the presented scenario, and how that mix of services is able to
address the organization’s results expectations.

This criterion evaluates how the PRMO s delivering its services/functions, the methods and techmiques
are being provided, their aligmnment with best practices, and how the PO continually improwves its
SErVices.

Thiz criterion evaluates how the PMO usad innovation to deal with challenges encountered
throughout its journey, and what innowvations were delivered to the organization, generating effective
results.

This criterion evaluates how the PRO actively works to create an engsged project managemeant
community within the organization, evolving the organization’s culture, and encouraging peocple to
share experiences and lessons learmed.

This criterion evaluates the benefits and results deliverad by the PAMO to its customers, stakeholders,
and the organization. it also evaluates how the promoted owlture and organizational maturity
evolution. Finally, it evaluates how the PRO acts to engage the organization’s senior managemsant
and improve its the sponsorship.

14.
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PMOGA Final report — PMO Provident Hungary’s performance

15.

PMO £i2kek | 2019

PMO's Journey

Client Service

Innowvation

Community

Walue Generation

YOUR
AVERAGE
PERFORMAMCE

YOUR PMO PERFORMANCE

2019 WORLD
REGIOMNAL FINALISTS PMO OF THE YEAR
AVERAGE AVERAGE
PERFORMAMNCE PERFORMAMNCE




PMOGA Final report — PMO Strengths (examples)

PMO STRENGTHS e

THE STRENGTHS OF YOUR PMO ACCORDING TO THE JUDGES

by step. It stood out in the structure of governance related to innovation, with related
nt the decision making on the organizational transformation. Also worth

project management community both internally and externally.

Il structured, and well-presented submission. | particularly appreciated the

evolved (Basic knowledge to professional knowledge with the associated

The change approval process, concise statement of missions, goals and focus, Service
d how you measure success are also strengths.

up to your focus on managing stakeholder expectations and improving customer

to a PMO's success. Having a finely tuned methodology and tools, while it is crucial,
and other stakeholders do not have a positive experience with the PMO. You are also
aterfall and Agile, which is a sensible approach but poses its challenges. Overall, | think
ts evolution.

e PMO structure; social activities; sustainability development; professionals capacity
, and the Change management process and all activities for customer satisfaction.

r PMOQ has done in the last years. As the organization has significantly scaled, so have
tical - to the organization's success, It is clear that you aim to live up to your mission,
pports the business, and therefore, the company can determine the service it wants to
mmunity with your all-hands meetings and events, What is truly impressive is your

e world-class standard. My sincerest congratulations on the successful PMO you have

*The dudges' comments are presented exactly as they were provided.
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PMOGA Final report — Opportunities for improvement (examples)

OPPORTUNITIES FOR IMPROVEMENT (1/4)

THE JUDGES' RECOMMENDATIONS FOR YOUR PMO

environment, with a business line for this focus; however, the PMO is adapting to
medium-term plan {H2 2020). There is an opportunity to anticipate this practice,
presenting even more value.

| process, while it is a logical sequence of steps that are generally accepted and
ons, your adoption of agile, from a philosophical and practical point of view, will
and project selection. You will need to consider adopting an Agile mindset from
n to execution.

gement community within the organization, evolving the organization's culture, and
eriences, lessons learned, benefits and results delivered by the PMO to its customers,
n

nal maturity evolution.
organization's senior management and improve its sponsorship.

and the only details that | would like to have seen in their presentation were how
ndings for their stakeholders to use in the decision making process.

more functions moving in. How to integrate them and value business is essential.
d create better metrics with a dashboard to evaluate the value of PMO firmly.
historical evolution is innovative, it would have been great to have more details on

anges required to improve the KPls.

*Tha Judgas' comments are presented exactly as they were provided.
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Thanks for your attention!




