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Mi az a PMO Klub?

e Tudasmegosztd forum
projektmenedzsment szakembereknek

« Kozos talalkozd pont
e Ismeret és tapasztalatszerzés
* Negyedévente rendezzik meg

e JellemzOen az elbado szervezet
helyszine, vagy virtualis



PMO Klub célja

Kozosségformalas
Kotetlen formaju kozosség
Esettanulmanyok, tanulsagok

Onkéntes elBadds vallalds, felkérés
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Mik a PMO Klub
elonyei?

Szakembereket és a szervezeteket
osszekotése

Mindenki szamara elérheté

Erdekes elfaddsok, aktudlis témdk
K6zos talalkozdpont

Kellemes és hasznos idotoltés

Eseményen kiviuli tapasztalatcsere
tamogatasa

PDU pontszerzés
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Legutobbi alkalmak

2019.06.
PwC &
Szerencseja
ték Zrt -
PMO
mikrodésfejl
esztés - a
projektirod

a vezetd és
a tandcsado
szemével

2019.10.
PwC -

Igény és
release
menedzsment

2020.01.
Provident-
A Provident
PMO
bemutatkozd
sa a trendi
PMO Global
Awards
nemzetkozi
versenyen

2020.06.
Profexec
Services-
PMO
Vdlsdgmened
zsment
Felmérés
Kiértékelés
e

2020.10.
Budapest
bank-
Waterfall
és agilis
modszerek
haszndlata
nagyvdllala
ti
projektmene
dzsmentben

2021.01.
Richter
Gedeon
Nyrt- PPM
tool
bevezetési
tapasztalat
ok

2021.04.
Projektmene
dzsment
mindsitések
dttekintése
és
gyakorlati
tapasztalat
okR - IPMA
és PMI

2021.09.
KIFU -
Szuperszami
togépek
bevezetésén
er
projektmene
dzsment
Rihivdsai

.
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2021.160.
SAP -
Eréforrds
menedzsment
Rihtivdsai
és
tdmogatdsa



A

PROFEXEC SERVICES

24. PM Forum 2022. aprilis 7. b

* PROJEKT -BIZALOM -MENEDZSMENT” alcimmel

Neves PMO-k és tudosok segitségével a szervezetben a bizalom
szerepét, jarja korul a konferencia, ami a PMO szempontjabdl is
kulcs

+ https://www.hte.hu/fooldal/-/esemeny/4734993/24--
projektmenedzsment-forum

Témak:

A projektvezetd onbizalma, magabiztossaga
Bizalom épités projektben

Tarsas bizalom és onszervezoOdeés

+ + + + M

A szervezeti bizalom ereje


https://www.hte.hu/fooldal/-/esemeny/4734993/24--projektmenedzsment-forum

Koszonjuk a
figyelmet!




PMO ENHANCEMENT - BASED ON MATURITY
ASSESSMENT & STAKEHOLDER FEEDBACK

February, 2022

Kalman Kovacs — Senior Consultant, Profexec Services

Balazs Federi — MOL ITD GBS PPM Leader

PMO Klub®©



AGENDA

Why the enhancement & assessment were needed

Methodology of maturity assessment

What happened so far and where we are now

Long story short

IT & DIGITAL




WHY THE ENHANCEMENT & ASSESSMENT
WERE NEEDED

A O
mil 000
Continuous improvement New leader, new direction Organizational changes

| Maturity _°
assessmenD

— ——

B Stakeholder
B feedback

PPM Vision & Mission



METHODOLOGY OF MATURITY
ASSESSMENT é \Mol_J GBS
IT & DIGITAL

PMO

MATURITY
CUBE
PMO szolgaltatas
Pontosan az igényt kell
kiszolgalni
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METHODOLOGY OF MATURITY
ASSESSMENT - RESULTS (PART 1)

IT & DIGITAL

100% 100%
95%
90% 90%
85%
80% 80%

75%
70% 70%

65%
60% 60%
55%
50% 50%
45%
40% 40%
35%
30% 0%
25%
20% 20%
15%
10% 0%
5%
0 %
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

BN strategic MMM tactical ~— BEEEM operational — e==strategic dtlag ~— e==stactical atlag =~ ==operational dtlag

X

X
w

X

X
=

X
o



METHODOLOGY OF MATURITY ASSESSMENT -

RESULTS - MOL CORPORATE LEVEL (PART 2) 6 W GBS
IT & DIGITAL

Optimalizalt eréforras
menedzsment

Napi és projekt feladatok
elktléndlt irdnyitasa

Sztenderd, begyakorolt A gyakorlat folyamatos
szervezeti szerepek javitasa
i Konzisztens er6forras
PrOJekt'fonlamathk’ PMO marketing
szervezeti bedgyazddasa menedzsment
Portfélié management -
— . . £ PMO elvarasok
eszkoz: tervezés/kontroll

Vallalati PMO

Projekt médszertan
bevezetés

[ Nemakeualis | [NNGKGGONIN [ Fejlesztencs | [N




METHODOLOGY OF MATURITY ASSESSMENT -
RESULTS - PPM LEVEL (PART 3)

‘ The Professional Execution IT & DIGITAL

Portfolio teljes korl stratégia
illeszkedése

Portfélié priorizacioé

PP Optimalizalt er6forras
Portfélié irdnyitas
menedzsment
Portfélié szintli pénziigyi és | Napi és projekt feladatok
kockazati adatok elktlondlt irdnyitasa
Sztenderd , begyakorolt
szervezeti szerepek
Konzisztens eréforras
menedzsment
Projekt folyamatok PMO marketing

szervezeti beagyazddasa

— PMO elvarasok

Vallalati PMO
Projekt mddszertan Projektvezetdi képességek
bevezetés tudatos fejlesztése

Nem aktudlis | _ [ Fejlesztendd | _




WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - VISION & MISSION

IT & DIGITAL

Vision: By the end of 2021, ITD GBS PPM will be a trusted partner to our customers / stakeholders, by providing governance & support
services to enable the delivery of the IT Project & SIR Portfolio at the highest quality level and by ensuring that ITD GBS spends its resources
on the work that is value the most. ITD GBS PPM will be a great team to work, where people are inspired to be at their best.

Mission: We will...
& Have transparent, reliable and measurable governance & support type of services

& Define, simplify and operate IT Project & SIR Portfolio Management and Project Management related governance & support type of
processes and methodologies

& Provide Group level IT Project & SIR Portfolio Management toolset and reporting

& |dentify, build and develop selected competencies which are helping to reach ITD GBS PPM vision

l
A

& Believe in Growth Mindset and act according to STARS

PPM Enhancement project



Escalation route

WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - PPM ENHANCEMENT PROJECT

»| Steering Committee

Project Manager

—| Stakeholder Forum

B

D

People Stream

5 &

I’.

Process & Methodology

Stream

Tool Stream

5 &
5 &

Roll out & Change
Management Stream

=

he Professional Execution

X2 2 2

\MoL_J GBS

IT & DIGITAL

PPM Process PM
Process doc Method. &
Map ' QA
. Resource
OpCo Training
: &
integr.

Comms.

Internal BA,
Developer &
Operations
resources

External
Developer
resources




WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - EVALUATION WORKSHOP

V) GBS
IT & DIGITAL

Maturity Assessment

Stakeholder relation &
feedback

Current
situation

Operative issues

Action planning




WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - RESULTS (PART 1)
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How much do you agree with that ITD GBS PPM Team reached the above described Vision until

end of 20217 (on scale of 1-6, where 1 is strongly disagree and 6 is totally agree)
Maore Details AVG . 4 . 3
16
@ ' - Strongly dissgres 1 Most of the Stakeholders agree that

ITD GBS PPM Team reached the

2 - Disagree 2 | . . c
@ h Mission until end of 2021
. 3 - Rather disagree 1 0|
. 4 - Rather agree 15 i
P - . How much do you agree with that ITD GBS PPM Team reached the below listed Mission
e | statements until end of 202172
. 6 - Totally agree 5 Mgore Details
@ toansver ‘ e FMu i -

W 1- Strongly disagree M 2- Disagree M 3 - Rather disagree W 4 - Ratheragree MW 5- Agree W & -Totally agree

oo

o

'~

P

W Mo answer

Have transparent, reliable and measurable governance

Q VG 4 4 & support type of services

Define, simplify and operate IT Project & SIR Portfolio

Management and Project Management related...

Most of the Stakeholders agree that Provide Group level IT Project & SIR Portfolio
ITD GBS PPM Team reached the Management toolset and reporting _
Vision until end of 2021 _
0%

Identify, build and develop selected competencies
which are helping to reach ITD GES PPM vision

Believe in Growth Mindset and act according to STARS

1008

100%



WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - RESULTS (PART 2)

®
s

There is a young and eager-to-
learn/deliver Team, where it’s cool
to work. Professionally, the current

mixture of the Team is rather
inexperienced.

o-¢

J
H<®

PPM owned processes are documented
and continuously reviewed, the Team
knows what & how needs to be done and
due to this, transparency in operation is
ensured towards all the stakeholders.
There are still grey zones regarding to
partner organizations’ processes.

There is an enhanced & simplified
toolset, which properly supports the
IT Stage Gate process on Group level

with transparent reports. There are
still grey zones regarding to partner

organizations’ tools and the IT
related reports are too complex.



WHAT HAPPENED SO FAR AND WHERE WE
ARE NOW - PPM FOCUS POINTS IN 2022

[
N\ ' 4
’ ) §
[
A4
Live the changes! — a lot of changes Understand each other! — strengthen Let’s talk about services! — be an
happened in the previous 1.5 years, the collaboration with partner active part of ITD GBS Service
that’s why the focus in 2022 would organizations, make the overlapping Management Transformation,
be to strengthen the practical processes more efficient which drives the movement from
knowledge of these within PPM project to service (Service Design
Team and within our stakeholders & Service Ownership concepts)
Be more meaningful & transparent! — Let’s (not) talk about BAU! — strive for
enhance the currently existing PPM operational excellence, make the
report & KPI set to make them more business-as-usual activities as efficient
understandable, meaningful & as possible and further increase the

transparent for all the stakeholders quality of PPM services



e LONG STORY SHORT

Maturity
Assessment

Roadmap Roadmap
planning delivery

Stakeholder
feedback

Continuous Continuous
feedback feedback

Evaluation

Roadmap
planning

Continuous
feedback
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Maturity
Assessment

Roadmap
delivery . . .

Stakeholder

feedback

Continuous
feedback



QUESTIONS, AOB?

THANK YOU FOR YOUR
ATTENTION!



