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Transferable across countries and industries
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Rigorous Development Process .

Start Here »

Market
Research ~ I

Survey of global project professionals

Continued Conducted every 3-5 years or in the event

Credential Care of a new credential being introduced
Identifies knowledge, skills and tasks Examination

Exam development sessions occur related to role S P :

: : : ecification
on an ongoing basis to replenish Leads to Examination Specification P
test question pool
SMEs review statistical data to Incorporates results from the
ensure questions are still accurate, role delineation study
fair and statistically sound ° < Saabol .

i int tent

In the event that a credential I M I Cred e ntl a I O R S
becomes ISO accredited, annual Links test items to the job role

audits are conducted to maintain ..
X Life Cycle

Exam

A Credential Development

is Released

Subject Matter Experts (SMEs)

. - from around the globe holding
Candidates who pass Y 5 Cre_den_t'al Exam (. 9 specific credentials write test
the pilot exam become is Piloted questions

credential holders

SMEs review test questions for

« Computer-and paper-based exams accuracy, fairness and clarity

are administered worldwide

Candidates take the exam in
specified timeframe

PMI works with SMEs and analysis
of statistical data to determine
exam passing score

5 MAY 2021 8
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Developed by Project
Managers
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Professional Growth

v Maintain your certification by
meeting Continuing Certification
Requirements (CCR)

v’ Continually develop your skills

v’ Technical, Leadership & Strategic

v’ Stay current as the profession
evolves

5 MAY 2021 10



Valid and Reliable Way to Assess Competence

Education for
Eligibility

A minimum number of contact hours in education are
required.

Experience

A minimum number of months that are aligned with
specific project/program/portfolio management (PPPM)
tasks are required.

Examination

A scenario-based multiple-choice examination format is
used and provides a highly reliable way to assess
competence.

Ethics

All candidates and certification holders must adhere to
the PMI Code of Ethics and Professional Conduct.

Education for
Certification
Maintenance

PMI’s Continuing Certification Requirements (CCR).

PMI goes beyond testing to assess its certification candidates using
the 5E’s of Project/Program/Portfolio Management Competence

PN
N
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IPMA minositések

El6ado:
Vikar Andras, IPMA-A
Operacios igazgatdé @ SAP Hungary

Vizsgabiztos\@ PMMKA IPMACERT.HU
1Izsgakozpont

2021.04.29. www.ipmacert.hu



Legfontosabb sztenderdek
a PM teruletén

™
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A GUIDE TO THE |
PROJECT MANAGEMEN
BODY OF KNOWLEDGE'

Version 4.0
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IPMA® minositések a vilagban IPMA”

(2018-as adatok) international
project
management
association

| tevelA | LevelB | levelC | LevelD
0j

mindsitése 865 11 194 60 434 205 373
k

Megujitaso
K

Osszesen 1125 15871 /2 888 211 386

260 4677 12 454 5993

2020-ban o0sszesen kb. 246.000 aktiv IPMA mindsitett van a
vilagon.



IPMA® Eye of Competence
Kompetenciacsoportok az IPMA® szerlnt

IPMA”

mternntlonul
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Project Programme
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Emberek People ice Gyakorlat

Perspective

Perspektiva

O

Portfolio
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Perspektiva

Kormanyzas, strukturak és folyamatok

Hatalom és érdek

Onreflexid és 6nmenedzsment

Személyes integritas és megbizhatdsag

Személyes kommunikacié
Kapcsolatok és elkotelezettség
Vezetés
Csapatmunka
Konfliktus és krizis
Taladlékonysag/ leleményesség
Targyalas

Eredményorientacid

Az IPMA® ICB 4
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. IPMA”
kompetencia- eratona
elemel e e

Tervezeés

Kovetelmények, célok és hasznok

Terjedelem
Utemezés
Szervezet és informacio
MinGség
Finanszirozas
Eréforrasok
Beszerzeés és partnerseg
Tervezes és ellendrzeés
Kockazat és lehet6ségek
Erintettek
Valtozas és atalakulas
Kivalasztas és egyensuly



Példak a kompetenciaelemek
kulcskompetencia-indikatoraira

Perspektiva CE3: Megfeleléség,

standardok és szabalyozas
A projekt relevans jogi szabalyozasi
elvarasai

IPMA”

internatianal
project
monagement
associotion

Emberek CE5: Vezetés

Kezdeményezbkészseég, segitség és
tanacsadas
Azonosulas és elkotelezbédés

Egészségugyi, biztonsagi, vedelmi és
kornyezeti szabalyozas

A magatartasi el6irasok és szakmai
szabalyozas elvarasai

A fenntarthatésagi elvek és célkitiizések
elvarasai

Szakmai standardok és eszkozok a
projektben

A szervezeti projektmenedzsment
kompetenciak

Iranymutatas, tanacsadas és mentoralas
Hatasgyakorlas masokra a célok elérése
érdekében

Dontések meghozatala, érvényesitése és

IGyakorlat CE10: Tervezés és ellendrzés

A projekt inditasa, projektmenedzsment-terv
Az Uj projektfazishoz szukséges
szemléletvaltas

A projektteljesitmény O0sszevetése a
projekttervvel

Jelentéstétel a projekt haladasarol

A projektben esedékes valtoz(tat)asok
értékelése

A projekt vagy egy fazisanak zarasa és
értékelése




AZ IPMA® 4 szintli minositési |PM A

rendszere — kibovitve nternatonal
management

association

Projektigzgato
Programigazgato
Portfolio igazgato

IPMA B

Szenior Projektmenedzser

Szenior Programmenedzser

Szenior Portfoli6 Menedzser

IPMA C IPMA D IPMA
Projektmenedzser Projektszakertd STUWRNT
Projektszakértd

Az ICB 4.0 szabvany altal meghatarozott 28 kompetenciaelem alapjan



IPMA® minositések Q IPMA”

project

feltételek és Vizsga 7 | international

management
association

ICB4.0 Individual Competence Baselipe
ICR4.0 IPMA Certification Regulation [Guide

Jelentkezés: ipmacert.hu
Jelentkezési lap kitoltés (idépont szint, domain)
Onéletrajz

Onértékelés (ICB4.0 alapjan)
Projektlista (A,B,C szinteken)




IPMA® mindsitések
feltetelek eés vizsga

IPMA® D

IPMA”

international
project
management
association

A mindsités feltételei:

» Gyakorlat nem szukséges,

* Onéletrajz, onértékeles, jelentkezés.

Vizsga:

Irasbeli vizsga, feleletvalasztos teszt (60) és nyi

IPMA- C

A mindsités feltételei:

 Utolso 6 év alatt min. 3 év PM tapasztala
Vizsga:

irasbeli nyilt esszékérdésekkel (20), 3 6ra
vizsgabiztossal.

t esszékérdések (14) harom ora alatt.

, mersekelt komplexitasu projektekben.

alatt + Masfél oras interju két

Minden mindsités ot évre szodl, és
megujithaté.




IPMA minositések
feltetelek eés vizsga

IPMAe B

A minésités feltételei:
 Utolso 8 év alatt min. 5 év PM tapaszt

pozicioban toltott komplex projektekben.

Vizsga:

Irasbeli vizsga nyilt esszekérdésekkel (-
esettanulmany (18 CE) + Masfél oras in

IPMAe A

A mindsités feltételei:
» Utols6 12 év alatt min. 5 év PM tapas:
melybdl min. 3 év stratégiai szinten.

IPMA”

international
project
management
association

alat, melybdl min. 3 évet vezet6

1) 3 6ra alatt + Sajat projekt
terju két vizsgabiztossal.

talat nagyon komplex projektekben,

Vizsga:
Sajat projekt esettanulmany (22 CE)+

asfel oras interju két vizsgabiztossal.

Minden mindsités ot évre szodl, és

megujithaté.



AZ IPMA® STUDENT VIZSGA Bejelentkezés:

Az IPMACERT.HU honlapral
Letolthetd regisztracioval

] \[NIN/=
BEJELENTKEZI Vizsga:

60 feleletvalasztos kérdés
CSAK DIAKOK SZAMARA 5 lehetséges valasszal

Mind a 28 kompetenciaelembél

AKAR KIHELYEZETT o van legalabb 2 kérdés.

FELSOOKTATASI
HELYSZINEKEN

AZ ICB 3.0 IRANYELVEK Ertékelés:
KOVETELMENYEI ALAPJAN Awizsgarendszer automatikusan értékel,
c L az eredmények azonnal megjelennek.
SZAMITOCEEPEN

LETEHETO VIZSGA

60 KERDES, 60 PERC ALAT 0 |
AZONNALI EREDMENY 111

DIAKOK SZAMAR

ELERHETO AR A Student vizsga ara: 20.000 Ft (65
https://socrative.cdm?



IPMA® minositések Q IPMA”

feltételek és Vizsga 7 | international

project
management
association

Részletes informacio:

www.ipmacert.hu




MI: your single source for project management

1,600,000 c’ertifications

|

600 000 mémbers O T A .

e

100+ globalorganlzatlo?g

309

208

12, OOO M_@Fiunteer/s«

chapters ~

countries

‘ The Professional

One of the of the largest
professional associations in the
world

Global standards and credentials

13 standards for project
management created by working
professionals

Certifications recognized and
valued worldwide

Training and accreditation
Research and publications

Dedicated to excellence in project
management

5 MAY 2021
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‘ The Professional Execution

PMI focus Is on enabling individuals

ASCENT #».
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s _ - S
Project Management RESPOND
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Project Management Professional (PMP)®

Program Management Professional (PgMP)®

Portfolio Management Professional (PfMP)®

Certified
Associate in
Project
Management
(CAPM)®

Scheduling
Professional
(PMI-SP)®

Risk
Management
Professional
(PMI-RMP)®

/

/

i
!
i

y

PMI-PBA
1

PMI
Professional
in Business
Analysis
(PMI-PBA)®

Agile
Certified
Practitioner
(PMI-ACP)®




Project Management Professional (PMP)®

The PMP® certification recognizes competence of an
individual to perform in the role of a project manager,
specifically experience in leading and directing projects.

« Globally the most recognized certification in project management

« Encouraged or required for employment as a project manager in
many organizations
« Accredited by ANSI against the ISO 17024 standard

* Research has shown that organizations with

more PMP certified PM’s have better PMP is not job

project performance* security, Itis

career security!

N 5 MAY 2021 28



PMP® Eligibility Requirements

Educational Level

Project Management
Experience

Project Management
Education

Examination

Maintenance

Bachelor’s degree, global High school diploma, associate’s
equivalent, or higher degree degree, or global equivalent

36 months of unique non-
overlapping professional
experience within the past 8
years

60 months of unique non-
overlapping professional
experience within the past 8 years

35 hours

230 minutes divided in 3 sections, 2 times 10 minutes breaks, 180-
question -5 pretest; multiple-choice, pairing, calculation, figure
interpretation questions

60 PDUs within 3-year cycle

5 MAY 2021
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Program Management Professional (PgMP)®

The PgMP® certification recognizes demonstrated experience, skill and

performance in the oversight of multiple, related projects that are aligned
with organizational objectives.

 Demonstrates and validates advanced skill and competence
In the practice of program management
* Program management maturity leads to more successful

strategic initiatives - 72% when _ _
| feel I'm given assignments

these practices are in place where the customer needs to
know a highly qualified person
has been assigned. My PgMP
practices in place.* has been pointed out more
than once to customers by my

employer. j

compared to only 45% without

*PMI Pulse of the Profession

5 MAY 2021 30



Portfolio Management Professional (PfMP)®

The PfMP® certification recognizes the advanced experience and

skill to help align portfolios with strategy.

It's not about doing the work right — it's about doing the right work!

Demonstrates a proven ability to
manage and align a portfolio of
projects, programs, or operations

to realize organizational strategy.
Helps advance portfolio management

maturity of organizations.

The PfMP credential will help
develop the profession by
providing visibility to the
practices and ensuring
certified professionals will

have a set of skills necessary
to deliver better results.

5 MAY 2021
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Certified Associate in Project Management (CAPM)®

The CAPM certification recognizes an understanding of the fundamental
knowledge, processes and terminology, as defined in the PMBOK® Guide,
that are needed for effective project management performance.

Demonstrates knowledge in the principles of project management

Allows the certificant to bring critical knowledge and learnings to any

organization and any project

Holding the CAPM demonstrates a deep understanding of the PMBOK®

Guide

— PMI Pulse of the Profession™ Employers are usually impressed

market research findings tell us
that increasing standardization is by an organization like PMI.
the key to project success

by a college graduate that has the
ambition and ability to be certified

/_/

5 MAY 2021
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PMI Agile Certified Practitioner (PMI-ACP) ®

The PMI-ACP® certification validates a practitioner’s
ability to understand and apply agile principles,
practices, tools, and techniques on projects.

« Demand for agile has tripled amongst PMI stakeholders in the past
three years, demonstrating the demand for these important skills

« Covers multiple agile methodologies, not simply limiting a

practitioner to one agile approach The PMI-ACP certificate
. Provid h . has open doors to my
rovides the practitioner a clients. It gives my

customers a level of
comfort in my knowledge.

certification that is more credible

than existing entry-level, training or

exam-only based offerings

PM
XN 5 MAY 2021
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PMI Professional in Business Analysis (PMI-PBA)®

The PMI-PBASM certification spotlights your ability to work effectively
with stakeholders to define their business requirements, shape the
output of projects and drive successful business outcomes.

Focuses on the specific role business analysis serves that most

directly impacts project success

| believe in PMI's mission
to grow in this business

47% of unsuccessful projects fail to

meet goals due to poor requirements analysis space. As a
_ o business analyst myself, |
« The number of business analysis jobs believe it will certainly help

in my career to be
recognized as a PMI-PBA.

IS predicted to increase 19% by 2022,

indicating a growing need for

skilled professionals**

PM
\ 5 MAY 2021
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PMI Risk Management Professional (PMI-RMP)®

The PMI-RMP® certification recognizes demonstrated knowledge and
competence in the specialized area of assessing and identifying project
risks, mitigating threats and capitalizing on opportunities.

Project management practitioners rely heavily

Having the PMI-RMP
allows to me to better fit

triggers that significantly impact the outcome [RICERURS (el
through added credibility.

on risk experts to analyze and identify the risk

of a project This enables me to more

successfully educate my
PMI-RMPs have demonstrable competence clients on the importance

of risk management.

4

Of organizations implementing risk management practices across the
enterprise, 71% reported increased success rates on new projects.

in the specialized area of assessing and

identifying project risks

5 MAY 2021
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PMI Scheduling Professional (PMI-SP)®

The PMI-SP® certification recognizes demonstrated knowledge and
competency in advanced project scheduling techniques.

» Scheduling is the foundation of all successful projects but almost half,

49%, of projects not completed on time*

« More to scheduling than use of tools | learned the "right" way of doing
things in studying for and
and applications. The PMI-SP focuses BRIl RIaEN = VIS SN =1L
believe that having the PMI-SP

on the knowledge and theory behind helped me to get the job that |
currently have as it proved that |
scheduling techniques. have a willingness to learn and

baseline knowledge to use and
« PMI-SPs versed in all aspects of teach to others.

scheduling from schedule strategy, planning

and development, to communications management.

*PMI Pulse of the Profession

5 MAY 2021
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UPDATES




New PMP launched in January 2021

The PMP is evolving just like the profession — and the
new exam focuses on three new domains:

PEOPLE — emphasizing the skills and activities
associated with effectively leading a project team

PROCESS - reinforcing the technical aspects of
managing a project

BUSINESS ENVIRONMENT - highlighting the
connection between projects and organization strategy

PN
N



People: 42%

Essential to project management
Aligned to the human resource
management knowledge area
Addresses leadership competencies
Incorporates stakeholder engagement
Includes project team governance



Process: 50%

« Aligns to current knowledge areas
« New topics include:

Business Value

Change Management
Selecting a methodology
Transfer of project knowledge




Business Environment: 8%

Compliance with industry,
government, and regulatory bodies
Delivering value

Project integration with other
projects & external initiatives
Change management



Value Delivery Spectrum

Content that spans the value spectrum, including predictive, agile and
hybrid approaches are included across the three exam domains.

More approaches to delivering outcomes. The exam covers both
predictive (approximately 50%) and agile/hybrid (approximately 50%)
approaches to project management.

Domains aligned to real-life practices. The number of domains is
reduced from five to three.

PN
N



Certification process

« Fulfill Eligibility Criteria

« Complete Application

« Application Review
 Payment

« Schedule Exam Appointment

N Presentation Title 5 MAY 2021 50



Authorized Training Partner (ATP®) Concept

 PMP preparation with PMI support
 Endorsement from PMI

« Access to turnkey content

 Instructor training and accreditation
 Abillity to offer PMI pre-approved PDUs
« Discount on PMI published books

* Profexec is ATP '
—

N Presentation Title 5 MAY 2021 51



Expanding Testing Modalities — Online Proctored Exam —
Now available for PMP, PMI-PBA, PMI-ACP, CAPM

* PMI specific information via Pearson
VUE web site

https://home.pearsonvue.com/pmi

« Test from the comfort of your home or
office with a strong internet connection

 Schedule at a time that is most
convenient for you

* A scheduled break improves the total
exam experience

 Ability to schedule, reschedule or
cancel your exam date and time

N Presentation Title 5 MAY 2021 52
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